
HUMAN RESOURCES WORKSHOP 
Establishing Performance Standards 

CalCom Spring Conference 
1:00 PM -- March 14, 2007 

 
Presented by Brenda Budke of FLG Consulting.  She is a Certified Senior 
Professional in Human Resources (SPHR) with over 20 years experience in the 
human resource field. 
 
Establishing Performance Standards 
 
Achieving the results you need from employees in both quality and productivity 
depends largely on how clearly those expectations are defined and how 
consistently you hold employees accountable for meeting them.  From orienting a 
new employee, to delegating an assignment or adding new responsibilities, these 
skills will help avoid costly misunderstandings and ensure that the highest 
standards and priorities are met. 

 
 

 


